FY25 Annual Report & FY26 Work Plan

August 18, 2025: Approved by RHDC
September 16, 2025: Presentation to City Council

* Annual Report: For Information
Work Plan: For Approval
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FY25 Annual Report

109 Certificates of Appropriateness approved administratively by
staff

a1 Certificates of Appropriateness decided by COA Committee in
evidentiary hearings

2 Raleigh Historic Landmark (RHL) designated

11 Places worthy of preservation owners contacted
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Research and Community Awareness Committees

= Historic Black Churches Events
= Architecture Activity Book
= Historic Bike Ride

L -
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FY26 Work Plan — Education and Outreach

« Table at Events: Engage with the public

« Sir Walter Awards: Present Plaques

« Historic Bike Ride: May 2, 2026

« Biltmore Hills Historic District: Plan celebration

« Potential Historic Landmarks: Contact property owners
« Jewish History: Gather available research

« Community Awareness: Engagement for major projects
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FY26 Work Plan

Major Projects
» Design Standards Update: Assist staff—Winter 2026 - Spring 2026
« Preservation Plan: Assist staff-Spring 2026 - Summer 2027

Routine Work

Review and Decide Review and Recommend

* COA applications * Historic Landmark designation

* Subdivisions in HODs/RHLs applications

* Demolition by Neglect * Right-of-Way Closures
petitions * Rezoning cases

* Comprehensive Plan
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