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Legislative Agenda 101



A roadmap of priorities or goals 
that a governing body or 
organization sets to inform 
advocacy efforts at the local, 
state, and federal level.

What is a Legislative 
Agenda?



• Policy theme: overarching idea or unifying 
framework that organizes specific policy objectives 

• Policy goal: clear, actionable statement of a desired 
policy outcome

• Measurable
• Directional
• Specific but not restrictive 
• Aligns with broader policy theme

Policy Theme vs Policy Goal 



Agenda
• Mission statement, purpose, or guiding principles
• Broad to narrow: 

– policy themes that categorize policy goals 

• 1-2 pages 

Basic Structure of a Legislative Agenda



Examples



Mecklenburg 
County, NC





Matthews, NC



January 2025 Retreat Themes



• Housing 
• Property tax relief tools
• Expand tax credit
• Opportunities for state-

owned lands

• Public-Private 
Partnerships

• Long-Term Leases
• Funding for community 

and youth programs 

January Council Retreat – Policy Themes



• Tax credit expansion
• Targeted investments on 

retail/other stores
• Coordinated 

IT/communication/data 
with state and federal 
partners 

• Historic preservation 
• Municipal Service 

Districts (MSD)
• Building code reform
• Stormwater resilience 

January Council Retreat - Policy Themes



Features and Key Considerations



• Objective
• Concise 
• Actionable 
• Informed
• Strategic 
• Focused

• Responsive
• Attainable
• Practical
• Consistent with stated 

mission and values

Features of an Effective Legislative Agenda



Agenda

• Jurisdiction 
• Is legislative action necessary?
• Timing and alignment with the legislative biennium
• Politics
• Advocacy partners

Key Considerations



Beyond the 
Legislative Agenda

• Strategic and Comprehensive 
plans also demonstrate the 
city’s values and priorities

VisitRaleigh



Next Steps

Input Council mid-year retreat
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