










Staff Evaluation 5 
AX- 2310 & 2314 Andor Place 

ATTACHMENTS 
1. Annexation Site Map
2. Annexation Petition
3. Zoning Map
4. Future Land Use Map
5. Annexation/Survey Map (3-page total)
6. Legal Description (1-page total)
7. Solid Waste/Stormwater Cost Revenue Analysis
8. 10-year Financial Impact Analysis
9. Fire Services Report









  
  

         

                 

                  

               

              

  

     

          

            

       

 
      

  
             

   

             

            

      

     

 
   

     

      

 



     
 

        

       

     

            

     

    
 

     
      

               
    

    
 

 

       

         

  

 
   

            

      
              

            

      

 



   
                 
  

 

                  
                
                

              
               

        

               

                
                

          

                  
        

                  
                   

      

                 
               

       

               

                   
                 

                  

      

    
   

  

  

  

     

  

 

  

 

          

           
    

       

  

      

      



   

                  
                  

             

                 

    

                 

 

              

          

                 
                   

                    

      

                
                    

         
        
       

       
      

   

           

    

               
               

                

             

            
                   

               

                 

             

         

           

      

 









Bateman Civil Survey Company, PC Phone: (919) 577-1080
2524 Reliance Avenue  Fax:   (919) 577-1081 
Apex, NC 27539 info@batemancivilsurvey.com 

07/17/2025 2310 & 2314 Andor Place – Legal Description.docx 

LEGAL DESCRIPTION (2310 & 2314 Andor Place): 

BEGINNING AT A 1/2" IRON PIPE AT ON THE EASTERN RIGHT OF WAY OF ANDOR 
PLACE, SAID IRON PIPE BEING THE NORTHWEST PROPERTY CORNER OF PIN# 
0725507530, AS RECORDED IN DEED BOOK 14856 PAGE 208 IN THE WAKE COUNTY 
REGISTRY, SAID IRON PIPE ALSO HAVING NORTH CAROLINA STATE PLACE 
COORDINATES: N: 750,564.30' & E: 2,125,656.40 (NSRS 2011 / NAD 83 / SPC) THENCE 
RUNNING THE FOLLOWING CALLS: 

LEAVING THE EASTERN RIGHT OF WAY OF ANDOR PLACE, N84°50'54"E, 134.79 FEET TO 
THE COMPUTED NORTH-EAST PROPERTY CORNER OF PIN# 0725507530, SAID 
PROPERTY CORNER BEING 0.4 FEET NORTHWEST OF AN EXISTING 1/2” IRON PIPE; 
THENCE, S05°04'18"E, 210.28 FEET TO A 1/2” IRON PIPE; 
THENCE, S84°57'50"W 134.55 FEET TO A 1/2” IRON PIPE ON THE EASTERN RIGHT OF 
WAY OF ANDOR PLACE; 
THENCE, ALONG SAID RIGHT OF WAY, N05°08'18"W, 210.01 FEET TO A 1/2” IRON PIPE, 
SAID IRON PIPE BEING THE POINT AND PLACE OF BEGINNING. 

BEING 28,301 SQUARE FEET, MORE OR LESS. 

LEGAL DESCRIPTION (PAGE 1 OF 1)



CITY OF RALEIGH

        NORTH CAROLINA

INTER-OFFICE CORRESPONDENCE

THRU: Solid Waste Services Interim Director Gregory Jenkins

TO: City Planner Jacob Hunt ROOM: OEP

FROM: Fiscal Analyst  Anne Christy DATE: 8/4/2025

SUBJECT: FY25-26 Proposed Annexations for Petition

MESSAGE:

AREA #S/F #M/F SF Cost SF Cost SF Cost M/F Cost TOTAL Revenue Revenue Revenue Revenue Revenue/

HH HH GARBAGE YARD WASTE RECYCLE RECYCLE COSTS GARBAGE YARD WASTE RECYCLE REV. (Cost)
2310 & 2314 Andor Pl. 6 0 1,255.32$       472.50$         434.76$      -$                  2,162.58$     1,051.20$         453.60$            363.60$          1,868.40$   (294.18)$        

0 -$                -$               -$            -$                  -$              -$                  -$                  -$               -$            -$               

0 -$                -$               -$            -$                  -$              -$                  -$                  -$               -$            -$               
0 -$                -$               -$            -$                  -$              -$                  -$                  -$               -$            -$               

6 0 1,255.32$       472.50$         434.76$      -$                  2,162.58$     1,051.20$         453.60$            363.60$          1,868.40$   (294.18)$        

Cost/HH* Revenue/HH FY26 Rates

Garbage/trash 209.22      /yr. 175.20           14.60$              

Yard Waste 78.75        /yr. 75.60             6.30$                

Recycling  72.46        /yr. 60.60             5.05$                

360.43      311.40           

Source:  

*Per Household Cost FY26 Calculation

The areas below have been reviewed by Solid Waste Services staff.  Following are the SWS costs to provide garbage, yard waste and recycling services.

Concerns:



CITY OF RALEIGH

GENERAL FUND REVENUES FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 FY2032-33 FY2033-34 FY2035-36

Personal & Real Property Tax 5,392$                        9,542$                        9,733$                     9,927$                        10,126$                10,328$                    10,535$                      10,746$                      10,961$                      11,180$                      

Sales Tax - Population Tax 2,343                          4,751                          4,817                        4,883                          4,950                     5,019                        5,088                          5,158                          5,229                          5,301                          

TOTAL ESTIMATED TAX REVENUES 7,735                          14,293                        14,549                     14,810                        15,076                   15,347                      15,623                        15,903                        16,189                        16,481                        

Fire -$                            -$                            -$                          -$                            -$                       -$                          -$                            -$                            -$                            -$                            

Police -                               -                               -                            -                               -                         -                             -                               -                               -                               -                               

ECC -                               -                               -                            -                               -                         -                             -                               -                               -                               -                               

General Government -                               -                               -                            -                               -                         -                             -                               -                               -                               -                               

TOTAL ANNUAL REVENUES -                              -                              -                            -                              -                         -                            -                              -                              -                              -                              

TOTAL GENERAL FUND REVENUES 7,735                          14,293                        14,549                     14,810                        15,076                   15,347                      15,623                        15,903                        16,189                        16,481                        

TOTAL REVENUES RECEIVED 7,735                          14,293                        14,549                     14,810                        15,076                   15,347                      15,623                        15,903                        16,189                        16,481                        

GENERAL FUND EXPENDITURES FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 FY2032-33 FY2033-34 FY2035-36

Public Safety -> Fire -                               -                               2,688                        2,769                          2,852                     2,938                        3,026                          3,117                          3,210                          3,306                          

Public Safety -> Police -                               -                               4,144                        4,268                          4,396                     4,528                        4,664                          4,804                          4,948                          5,096                          

Public Safety -> ECC -                               -                               478                           492                              507                        522                            538                              554                              571                              588                              

General Government -                               -                               3,695                        3,805                          3,920                     4,037                        4,158                          4,283                          4,412                          4,544                          

TOTAL ESTIMATED ONGOING EXPENDITURES -                              -                              11,005                     11,335                        11,675                   12,025                      12,386                        12,757                        13,140                        13,534                        

ESTIMATED FISCAL IMPACT TO GENERAL FUND 7,735                          14,293                        3,545                       3,476                          3,401                     3,322                        3,237                          3,146                          3,049                          2,946                          

Estimated Cumulative Impact 7,735                          22,028                        25,573                     29,048                        32,449                   35,771                      39,008                        42,154                        45,203                        48,150                        

Pro-rated costs of capital projects -                               -                               1,255                        1,293                          1,332                     1,372                        1,413                          1,455                          1,499                          1,544                          

TOTAL ESTIMATED CAPITAL IMPROVEMENT PROJECTS -                              -                              1,255                       1,293                          1,332                     1,372                        1,413                          1,455                          1,499                          1,544                          

ESTIMATED FISCAL IMPACT WITH CIP (ALL COSTS) 7,735                          14,293                        2,289                       2,183                          2,070                     1,950                        1,824                          1,691                          1,550                          1,402                          

Estimated Cumulative Impact with CIP 7,735$                        22,028$                     24,317$                   26,500$                     28,569$                30,519$                    32,343$                     34,034$                     35,584$                     36,987$                     

KEY ASSUMPTIONS: Current Tax Rate = $0.3550 One penny on the current tax rate = 11,600,000$            

Operating Revenue Estimates

Operating Cost Estimates

Capital Cost Estimates

Enterprise Services

PROJECTED CAPITAL IMPROVEMENT PROJECTS (CIP)

10 YEAR FINANCIAL IMPACT ANALYSIS

PROJECTED ANNEXATION TAX REVENUES

PROJECTED ANNUAL DEPARTMENTAL REVENUES

AX-26-25 2310 & 2314 Andor Place 

PROJECTED ONGOING DEPARTMENTAL EXPENDITURES

Enterprise services (examples, Raleigh Water, Stormwater) are excluded from the financial impact analysis as revenues and associated costs are deemed to be fully recovered by the enterprise. With one exception, Solid Waste Services is currently 

subsidized by the General Fund but for purposes of this analysis has been excluded.

The model considers operating revenues, operating expenses, and capital infrastructure costs assumed to be impacted by the annexation case. The annexation financial impact analysis is not intended to assign financial responsibility or to be considered a 

budget. In addition, given the model uses metrics defined below it does not assess true service impacts for the city. This document includes assumptions and should be reviewed in conjunction with the financial impact model for full context.

Revenue estimates in the model include real property tax, vehicle tax and sales tax collections. These are the largest revenue sources in the general fund. Property taxes are based at the current adopted tax rate and assume a fixed

percent growth over time. Property revaluations and any other rate changes are not included in this analysis given future changes are unable to be determined and are dependent upon future decisions made by the City Council. 

Sales tax is estimated using a per capita metric. The assumption includes incremental population growth associated within the annexation area and a fixed % growth over time. For commercial annexations, sales tax is excluded.
In addition to real property tax noted above, residential annexation cases also include the collection of vehicle taxes and utilizes the per capita metric. Other General Fund revenues consist primarily of various state allocations as 

well as user fees for development services and parks and represent approximately 20% of the annual revenue budget. Annexations may generate additional revenues; however, for the purposes of this analysis those revenues are excluded as they have been 

considered de minims.

Costs for departments are estimated using a cost per person unit of measure based on the City’s annual operating budget for departments such as Public Safety, Transportation and Parks. These costs may be adjusted as needed for incremental data 

provided that is specific to the analysis. Operating costs include: All personnel costs such as salary and benefits. Vehicle costs as the City funds these purchases via an annual cost allocation, referred to as a EUC. Operational needs such as fuel, contracted 

services, uniforms, and supplies. A cost escalator is assumed into the future; however, the actual future costs to provide services in the annexation will depend upon future decisions made by City Council as a part of the annual budget. 

Capital infrastructure estimates are considered and applied using a historical budgeted average applied to a cost per acre unit of measure. Infrastructure funded via General Obligation Bonds, examples include Transportation, Streets and Housing, are typically 

funded with incremental property taxes and therefore have been excluded from this analysis. Other City infrastructure is typically funded from operational revenues (pay-go) and include infrastructure such as fire stations, police stations, vehicle operation 

centers. Also, capital costs for streets resurfacing, parks maintenance and housing initiatives are included.






