
At the organizational meeting following each City Council election, the mayor may designate a council 
liaison to each board or commission. The council liaison represents the council as a whole in the liaison 
role to a particular board and facilitates dialogue between the board and the full council. The council 
liaison shall refrain from advocating a personal perspective. The council liaison is not included in the 
board’s membership for quorum purposes and does not deliberate or vote on matters before the board. 
The council liaison shall bring a fair and balanced perspective and shall not impose personal biases on 
any of the boards.  
 
 The role of Council liaison is as follows:  
 

1.Serves as the primary two-way communications channel between Council and the board or 
commission. 
 
2.Serves as the primary informal Council contact for the board or commission. 
 
3.Helps resolve questions the board or commission may have about the role of Council, municipal 
government, and the board or commission. 
 
4.Establishes formal or informal contact with the chairperson of the board or commission and 
effectively communicates the role of the liaison. 
 
5.Provides procedural direction and relays Council's position to the board or commission and 
communicates to the board or commission that the liaison’s role is not to direct the board in its 
activities or work. 
 
6.Serves as Council contact rather than an advocate for or ex-officio member of the board or 
commission. 
 
7.Reviews annual work plan of the board or commission and make recommendations to the City 
Council regarding the work plan. 
 
8.Identifies and helps resolve any problems that may exist with respect to the 
functioning of the board or commission. 
 
 9.May provide suggestions and relevant information to city staff responsible for providing 
training to new board and commission members.  

 
Council liaisons do not normally attend monthly meetings of the boards and commissions. Liaisons are 
informed of boards and commissions activities through agendas and minutes, work plans, and annual 
reports. Liaisons may attend a meeting due to an interest in a specific agenda topic or may "pop in" just to 
observe. Attendance by a Council liaison should not affect the normal structure of a board meeting. 
Attention should not be focused on the Council liaison and his or her input. If Council liaison 
participation is critical to a particular item, a direct invitation should be made to the Council liaison, 
explaining why participation is deemed to be critical. If appropriate, discuss with the liaison prior to the 
meeting what expectations are and whether the liaison can meet those expectations. 


